9/7/07

There is a school Board Meeting this Monday at 6:00 pm in the middle school library.  The agenda is posted on the district office door and includes:  Minutes, Financial Report, Elementary Building Project, 20 Year Plan and request for public input, Brian O'Bar presentation re construction project, Rhonda Smith presentation re Junior High Booster Club, proposed employee payment schedule change, Board Policy update, transfers, resignations, employment, other business.  The public are more than welcome to attend.
 

I have received a request to give a detailed update on the elementary building project.  The cost of the elementary project is $3,836,129.00.  We had three alternatives included in this price.  They include a full metal re roof of $$133,250.00, casework in existing classrooms for $75,000.00 and third is a brick column canopy for $77,169.00.  This means our project of classrooms, additions and renovations total $3,550,710.00 plus the three alternates which brings the total to $3,836,129.00.
I spoke to our representative of Nabholz and he explained that there is 27288 square feet in the project of renovations and new classrooms, cafeteria, offices, bathrooms etc.. (Nabholz does not count the full square footage for renovated space and adjusted their square footage figures accordingly.  This is done to make the cost per square foot figures to be more realistic.)  This means if you include the alternates the cost per square foot is about $140.00.  If you do not include the alternates it is about $130.00 per square foot.

I asked the architects for the square footage of the project.  They sent me the following square foot plan.  

LINK

This plan shows that the full construction square footage is 32,772.  This would then make the cost per square foot for the total project at approximately $117.00 and that includes the re roof.  Nabholz square footage calculations probably give a better indication of the cost per square foot as they allow for the renovation space.
Please remember that this is a renovation in a commercial project taking place in an occupied building with children in it.  This is more expensive a job then building a residence on a vacant lot.  There is commercial code, classroom requirements, earthquake code, fire code, etc. that has to be met.  The project is also extended in time due to the occupancy of the building.  The project has to be done in parts instead of all at once.  The price also includes expensive cafeteria equipment.  It requires HVAC that has suitable air turnover.  I am sure the list goes on if we look at it in detail.

I did ask the cost of other elementary schools in the state.  The list I was provided is attached for you to see.

LINK

Nabholz has been engaged by the school district as a management company to overlook and take care of the project.  The district is paying a 6% fee for this service.  Nabholz is also serving as the general contractor.  This method of school construction is supported by state legislation and is referred to as CMGC (Construction Management General Contractor).  Nabholz called for bids on this project and these bidders (contractors) build the building under the supervision of Nabholz.  Nabholz did bid on some of the project.  They did win the bids on framing, site concrete and miscellaneous steel.  There was a public opening of the bids.  This was open to the public to see who bid and for what amounts.  It was conducted at a school Board meeting.
The school district has incurred the following expenses to this point in the construction of the elementary project.  Nearly all these expenses were incurred before my arrival at the district.  I obtained these figures from the school bookkeeper.  We have just cut a check for Nabholz for a part payment of the construction project.  It is for $102,859.24.
1. Moving of the metal building to make room for the new construction - $30,664.92

2. Nabholz for initial demolition - $ 71,298.00

3. Architect - $135,855.00

4. Asbestos removal - $59,131.00

5. Other - $1.390.00

So far there had been two change orders on the project.  One occurred with additional earthwork needed to obtain a suitable foundation.  The other was due to a concrete foundation problem on one brick wall.  Both these issue are to be presented to the Board on Monday evening by Nabholz.
I hope this helps everyone understand where we are up to with the building project.  If you require further information please let me know or attend our Board meeting Monday night.

Recently, I have received several requests to continue to update our school website.  When I arrived here the school district had contracted for a person to do this for the price of $3000.00.  There was a delay in getting it done so a dead line was given.  The deadline was not reached so the $3000.00 was refunded to the district.  I then took it upon myself to start building the new website during the summer break.  This saved the district the $3,000.  I managed to get it as far as it is and handed it over to our recently employed technology coordinator.  Mr. Hill has been working very hard to catch up on our overwhelming technology needs, to get all computers ready and functioning for the schools.  He is still working on getting the computers working, setting up email and working out how our network is setup.  I placed a priority on the computers and asked him to take care of the website when he catches up.  Hopefully, this will not be too much longer.  In the meantime, I will do what I can to get some of the more important information on the website.  The old website is still running.  We just took out the home page.  You can access it at http://mayflower.k12.ar.us/calendar.htm if you need information from there.
 

 

Please remember that it is best if our community unites as one to work towards the continual improvement of our school district.  I appreciate and encourage community involvement in the school.  I recently received one offer by a qualified citizen to help us oversee the construction project.  His help is appreciated.  

There is a lot going on, so more later.  I hope these Superintendent updates are of assistance at informing our school and community what is happening.
  
Thank you,

John Gray
