9/15/11

Superintendent Update
The Mayflower School Board conducted it regularly scheduled meeting on Monday.  The meeting went until 11.30.  The following are the highlights of the meeting.
CONSTRUCTION:   The Board approved a change order to increase the foundation for the connecting bridge on the new construction.  This was due to poor soil that was found.  The change order totaled $21,104.98.  This will be taken from contingency fund.  A discussion was also held about the finish date.  The plan is to have the new facility available for semester two. Pay request for NOACON was approved less the Change Order amount.
Tri-State is working on the punch list for the elementary parking lot.
SCHOOL DISTRICT BUDGET: The School District Budget was presented and approved.  The Carryover from last year was healthy at $1,764,028.18.  Our conservative estimate for revenue for this coming year is $17,770,671.00 with expenditures of $18,519,362.00.  This will give us a carryover of $1.015,337.18.  The District remains to be financially healthy. 

HVAC Bids for High School Cafetorium were taken.  The Board approved the bid from Brock A/C Service for a new unit totaling $18,960.68.
A Board Rezoning discussion was held.  It was discussed that after the next Census, if the minority percentage grows for the community, then this may be required

Baptist Church House For Sale.  The Board discussed the possibility of purchasing this house and land.  No action was taken.

Winter Professional Development was discussed by the Board.  The Board Members are going to look into what they would like to do this year.

Mayflower Spring Festival.  A request was made to the Board about using the Football Field as a venue for a Spring Festival.  This was approved subject to meeting contingencies.

Year Book Policy was discussed and what the year book needs to be.  The following policy ideas were discussed.  Your feedback on what you would like in the yearbook is encouraged.  Let us know what you think about the following issues. 1.  The cover to be predominately purple and gold. 2. To have one book with sections for each school.   3. Consider a stipend for the teacher in charge at each school. 4. Ensure the quality of text and photos. 5. Have the book out for the end of the school year.

PERSONNEL:  The staff allocations were approved including moving Mr Martin to High School Councilor. Mrs Vonda Carter was employed as the Parent Center Coordinator and Mike Harville was employed for Elementary P.E.
Have a great day,

John Gray

