6-22-09

Superintendent Update
School is well underway.  Teachers are hard at work facilitating our students’ education.  The volleyball, football, golf and cheerleading seasons are underway.  There are football games Thursdays and Friday evenings.  
Our first senior home game will be this Friday.  We will be playing Greenbrier.  Greenbrier won their game last week and I know our players will have to work hard to do well.  Go eagles, I know they can do it.  Our football field is being prepared.  We have just added extra speakers to the PA system and we now have some new flags to add to the running track.   These flags will let spectators where they can sit on the field.   The sitting locations will be the same as before, our goal is to keep spectators, especially the younger ones away from the ditch, players’ entrance and the side lines.  We also want to keep the end zones clear.  The reason for this is safety and to ensure there are no distracts to the game or spectators too close to the field. 
Our last Board meeting went very well and we covered several very important topics.  We covered the following: 
1. Expenditures were approved.  An expenditure of over $5000.00 for the staff professional development on the Ozark Conference Center was approved.
2. A decision was made to collect some more information on the Middle School Gym Floor project and then hold a special meeting.  The school Board plan is to purchase the floor covering that was intended for the middle school gym and lay it on the elementary gym floor.  This flooring could not be laid at the middle school due to the unexpectedly high moisture content found.  The plan is to now lay a sports floor product that is not effected by the high moisture content.
3. It was decided to continue to look for suitable land for a future school site.
4. We are currently working on three construction projects.  The Middle School Gym Floor, High School Fire Alarm System upgrade and the renovations of the high school science lab project.  These projects were discussed and the pay requests were approved. 
5. ASCIP plans were discussed and approved.
6. Our annual budget was approved.  We did expect an increase in enrolment this year and unfortunately it has not happened yet.  This is going to put a hold on salary increases at this time.  Hopefully, we will be able to do something later in the year when we have a better idea of expenses and enrolment.

7. School district salary schedules were approved as well as personnel policies.   This was a formality for the state as there were no changes made with any of these.
8. Principal reports were presented.  These focused on the teaching strategies and instructional improvement initiatives.
9. It was approved to purchase a new fence for the baseball field, as well as, some Plato software for Special Education and ALE.

10. It was approved to have a District AGATE/High School PTO organization.  

11. Mrs. Burris was appointed as the staff member to appoint a surrogate parent in the rare event this was ever to be needed. This is part of our special education program.  A past employee was the nominated person and this needed to be updated.
12. Ria Moring resigned from the high school cafeteria.  Her position was replaced by Crystal Dollar.

Please remember that there is a school board election this Tuesday.  You can vote all day down at the Mayflower City Council building.  Have your say on who you would like on the Board to represent you.
I hope to see you at the ball games this week.

If you have any ideas, questions or suggestions, please let me know. 

