7-29-09

Superintendent Update
It will not be long now until school starts (Aug. 19).  We are on our last minute rush to get everything ready.  The High School parking lot reorganization has been started.  We still have to widen the road and parking lot for this to work as designed.  This will be done soon.  We now have designated student drop off and pick up zones that will increase student safety.  We have started renovating the high school gym locker rooms and the work on the science lab renovation should start this weekend with the asbestos removal under the floor tiles.  There has been an unexpected delay with flooring the middle school gym.  The materials have been ordered but there is an eight week lag time.  We do have the buzzer entry system installed on the elementary school front entrance.   This will increase security for our younger students.

There is a Board Meeting this Monday night.  One item on the agenda is Mr. Senn’s, (High School Principal) resignation.  He called me on the phone and said he had been recruited by North Little Rock S.D. to be Principal of one of their high schools.  This is a promotion for Mr. Senn and a very difficult one for him to turn down.  I recommend we release him from his contract and wish him well.  I appreciated the hard work he did for us and he did a great job.  I am sorry to see him go and I know it was a tough decision for him as he enjoyed Mayflower.  This means I will have to start to search for a replacement.  I feel we can do that quickly and have started work on it already.  
The Board agenda for this Monday is as follows:
I. Call to Order/Roll Call

II. Minutes (Regular Meetings and Special Meeting)

III. Finance Report









a.  Approval of Expenditures







b.  Approval of Expenditures > $5,000

c. Budget change requested.

IV. Old Business

a.   Science Lab Renovation Update 

b. Middle School Addition Update (Soil samples, survey)

c. High School Fire Alarm Update

d. High School Parking lot update

e. Land Purchase

V. New Business









a.   Open bids for copiers

b.   Open bids for science lab furniture 

c. Commodity bids

d. Student Transfers

VI. Personnel










a. Resignations and Employment

b. Staff Assignments
      VII
     Other Business

      VIII    Adjournment

The Principals and I met recently and looked in detail at all our critical school data relating to academic success for the last three years.  We looked at year to year data as well as tracking students from grade to grade.  As I would have expected, we had areas of need and areas of success.  The good news is we have made plans on how to make us continue to get better.  Improvement is a continual requirement of schools, no matter how good we are.  
The Principals are going to take this information to the teachers during the in-service days before school starts.  At this time they will collaboratively make plans for improving what we do according to the data.  The Principals and I identified some long term goals for the district.  The first is to have all students at 85% proficient or advanced and above the 50th percentile.  We also expect to have our average ACT score of our graduating student to be 23 or better. 
I am excited on what we have identified and for those who attend our August 17 Parent Community meeting will get to visit all this information and our ideas of improving academic successes.
If you have any ideas, questions or suggestions, please let me know. 

