7/22/11

Dear Board Members,
BOARD MEETING

The last regular Board Meeting was held on July 11 and lasted a few hours.  The highlights of the meeting covered the following topics:
Construction Project Reports were heard and discussed.  Everything seems to be moving ahead as smoothly as it can with the Middle School Construction Project.  My anticipated completion time is Thanksgiving.  The pay request for the Aritect and NOACON was approved.
The elementary parking lot continues to be very time consuming.  We are dealing with it issue by issue.  The asphalt is due to go down any day and should be complete very soon.  The Tri State was not approved pending further information.  
The following expenses over $5000.00 were approved.
Nabholz – High School roof repair - $8,134.00; Apple Inc. –IPADS and accessories - $5,710.57; ADE  –  payment of excess local taxes collected - $8,657.00
Student Handbook Policy for each of the schools was approved with the future work to be done on the cell phone use policy.
The School District had advertised seven different bids for future and technology for the High School and new Middle School.  The High School is to recieved new library furniture and cafeteria furniture.  The High School Library is being renovated this summer.   Furniture and Technology is required for the new addition to the Middle School.  Five of the seven bids were approved for the lowest bidders that met the specifications.   Two of the bids for Mill work and classroom furniture are going to be re bid.
Facilities and Maintenance was next on the agenda.  We have some money left over from the Middle School Construction project and from refinancing our loans.  This money can be used for maintenance and construction type expenses.  The Board reviewed a detailed list presented to them on options for renovations and maintenance.  Several urgent items were approved and the rest being left for discussion at the next meeting.
The Board had a discussion on the possibility of adding an agriculture program to the High School.  It was decided to defer this discussion to the next meeting as we had two Board Members absent.  The School District is in a financial position to add this program if it decided to do it.  It is just a matter of wanting to add a new program or use the funds to maintain and renovate existing facilities.  
The following new personnel were employed.  Curtis Shannon – Middle School Social Studies and Football – he is coming from Pea Ridge and his wife works for the Bee Bee School District.  Haley Roney – Middle School and PE teacher who can coach our Volleyball – She is a new teacher and is coming from Russellville. 
Alicia Eberhard – Middle School Art – She is from Conway. Mary Lassiter – High School Physical Science - She is from Valley Springs.
The superintendent mid-year evaluation was deferred to the next meeting as not all Board Members were present.
EDUCATIONAL IMPROVEMENT PLAN
Over the last five days the administration team has been meeting to develop our annual educational improvement plan.  This will be posted on our web site for your review.  This plan is important as it guides the school district on the steps, procedures and the strategies we are planning to use to continually improve the learning of our students.  Learning is the number one activity of the district and we make every effort for our students to be successful.
FACILITIES
We are working very hard on getting our facilities ready for the start of school.  Our maintenance and cleaning staff have been working very hard to achieve this.  I am anticipating you will see the buildings looking good when school starts.

I hope you are having a great summer and keeping cool.  If you need anything please call or email me.

John Gray

Superintendent
