What is happening at the school district?  There is a lot going on with the start of school.  Last week the teachers were on duty and participating in training and getting ready for the start of school.  We had open house on each campus and I hope everybody got a chance to come and visit their schools and meet their teachers.

We were very pleased to be able to have Chad Chargill here to work with our high school teachers on preparing our students to be more successful on the ACT,  our college entrance exam.  We will also be arranging for the students to be trained by Chad as well.  I am expecting to see an increase in the students’ scores as they will be well prepared to do the exam.  
The teachers also worked on improving teaching strategies. These were new ideas for some and refresher for others.  We have an excellent group of teachers who are dedicated at improving the learning of our students.  It is rewarding to see teachers work on the latest teaching strategies that reward their efforts with high student retention rates.  Some of this work was based on the learning pyramid.  You can view the learning pyramid at this link:  http://www.tcde.tehama.k12.ca.us/pyramid.pdf  
We continue to have traffic issues at the Elementary School.  We are going to try another idea today.  We have a plan to park as many cars, especially those that arrive early, on the grassed lot opposite the front of the elementary school.  This will assist greatly on the back up of cars on Hwy 89N and Hwy 365.  We are working with our new Police Chief on this.  Today’s test run will be very informative.  Hopefully, we will see some improvement with this old issue.

We have increased enrolment in all campuses.  This is a great problem to have.  It is very pleasant to work in a growing school district.  We are watching our kindergarten numbers closely right now.  We may need to employ a teacher aide or another teacher at the next Board Meeting.

The last Board meeting covered many issues.  Some of which were a review of our last years financial situation.  We had to borrow $350,000 from the building fund to get through the year.  This year’s budget was presented and passed around for review.  We have a tight budget for the year, but will be able to pay back that $350,000 we borrowed. 
Nabholtz gave us an update on the building project and information on the extra foundation work that had to be done.  The school architect presented a 20 year plan for the school district.  This was approved with some adjustments.  I will make this public when we receive the final draft. 

A change was made in our testing policy.  We are no longer going to weight our end of semester test 70% of the grade.  It will become part of the total points for the semester.  The Board moved on some personnel issues including the employment of Erin Rappold as the new high school business teacher.  We also had a presentation on our academic status and looked at some areas that district is on alert for.  
I plan to continue these updates weekly.

John Gray
