6/6/08
Dear Patrons,
I believe we all want what is best for our children.  This is the common thread that ties us all together.  Since my arrival at Mayflower I have started to learn about the children, staff and community.  Although I have learned a lot I recognize that there is still much for me to learn.  My short term goal is to meet and visit with as many parents as I can to discuss concerns, ideas, and directions.  If you see me anywhere, please come and say hello.  I will always be happy to talk about the school district and student learning.  To help in this endeavor I am providing my contact information below and I am setting up some more community meetings over the summer.
The summer is a planning time for school staff.  We work on the curriculum, professional development, facilities, discipline, books, learning materials, employing new teachers, student testing, curriculum, student achievement, budget and extra curricular activities.  This is the time of year we make many important decisions for the following year.  I am interested in your opinions on any and all of these topics.  I believe the more people involved in a decision the better the decision is.
I would like to take this opportunity to tell you about some of the projects the schools have worked on this past year, several of our achievements, and the plans we have for the future.  This will give you an idea of the topics we are considering important right now.  We may have missed some, so please let me know.
1. The elementary building project is nearly finished.  It is on schedule and on budget.

2.  Curriculum.  All year the teachers have been working on publishing a curriculum in all subject areas K-12.  We plan to have the educational plan for all our students publically available on our school website by the start of school.  School will start Monday August 18.

3.  We spent thousands of dollars last year on textbooks and plan to spend more this year.  We want the latest resources we can afford for our students.

4.  Finance.  When I arrived I found that we had some district financial issues.  This meant that we had to keep to our budget and only spend on what we had to. We are back on track now and should have everything fixed shortly.  We need to continually watch our budget to ensure we don’t get into fiscal distress.  Now it is time to decide where is the best place is to spend the money we have available.

5.  Achievement.  Student achievement is what we are all about.  The Board has given us a Mission Statement and Vision Statement that gives us the direction we need.  You can see these on our school website, http://www.mayflowerschools.info.  Our vision statement is very detailed and informative.  We have also organized a successful College Night, conducted an Academic Banquet and provided ACT coaching with Chad Cargill.

6.  We have increased opportunities for our high achieving students.  Next year we plan to have more Advanced Placement Courses, Concurrent Credit (University Credit) Courses for our High School Students.  Our advanced Middle School students will be starting High School Biology and Algebra I this coming year. 

7. This year we have provided an on site location for our alternative learning students.  This means that these students did not have to travel to Quitman every day and we were better able to monitor their educational program.

8.  There has been and will be more District wide data desegregation (looking at our test scores) to identify and target the areas to focus student education.

9.  Teaching quality is of the utmost importance.  We are making every effort, with the assistance of our teachers and principals, to employ the best applicants we can find.  We are working with our current teachers to continue their educational training opportunities so they can be the very best they can be.  All our staff will be together for seven days before school starts with the goal of improving the quality of our students' education.

10.  We are looking at what our facilities priorities are for next year.  It has been suggested we upgrade our science lab.  We are looking at the cost of this project.  We would like further ideas and suggestions on what we should focus on next year.  Now is the time to give your ideas.  We should have the second weight room finished soon and this will help our baseball, softball, track, volleyball and basketball programs.  

11.  We now have a new Food Service Director and she will be happy to take ideas and suggestions.  She is located in the District Office for now and will be moving to the Elementary Cafeteria office over the summer.  

12.  We are currently working on updating our student handbooks.  If you have ideas and suggestions please let your principals know. They have committees working on these and parents are welcome to provide suggestions.  We plan to present the proposed handbooks at the July Board Meeting.  One important change we are considering is to not have in-schoool suspension and do Saturday morning detention instead.
We are very proud of the progress we are making and I hope the above ideas stimulated you to come up with some suggests and positive ideas to help direct us for next year.   Remember, it takes a community to raise a child.

 

I would like to plan the next two Community meetings for June 16 and July 21 at 6:00.  These will be held in the High School Cafetorium.  They will be informal meetings and we can discuss these and other school improvement issues.   I hope you can make it.

 

Have a great summer.

 

John Gray

jgray@mayflowerschools.info
Phone:  501-470-0506 x103 

