6-22-09

Superintendent Update
I hope the summer is going well for everyone.   The school district is busy working on several issues at this time.  We are developing our budget for next year, preparing our buildings for school in August and the Principals and teachers are attending in-service activities.  Our summer is a preparation time for the next school year.  We have most of our vacant teaching positions filled for next year and hope to finalize the rest of the vacancies at our next Board Meeting in July.

Our last special Board meeting went very quickly and we took care of the only agenda item.  This was the ethics application to the Department of Education for approval to have Simplex Grinnell as a sub contractor for the upgrading of our high school fire alarm system.  I am expecting to hear from the State this week.  I reviewed the plans for the fire alarm system and it is very comprehensive.  We will have a state of the art fire alarm system with emergency lighting in our high school.  Some maybe wondering why we have chosen to spend money on this project.  Other than the obvious reason of safety of our students, this is a project that is required to bring our facilities up to the state standards.  The state is providing partnership grant money for this project and will assist with roughly half the cost.  This is the last of the state required projects to bring our facilities up to state requirements.
The following topics were covered at the last regular Board meeting.
1. We have purchased some new vehicles to replace and add to our fleet.  A truck and van were purchased for the maintenance department to use.  Three cars have been purchased from State Surplus.  This will provide a vehicle for principals and staff at each school and one for the administration building.  It is cheaper for us to provide these vehicles than pay mileage and it will be more convenient for our staff.  The high school vehicle will be converted so we can use it for driver’s education.  We plan to offer drives education next summer.
2. Our updated 20 year facilities plan for the district was approved.  We are going to have the plan displayed in each of our schools.  Take a look and offer feedback.  It is an informative look into our future.

3. Bids were accepted for our high school fire alarm project and new flooring for the middle school gym.
4. The Standridge Insurance proposal for our facilities insurance was accepted.

5. Some personnel items were covered.  Merit pay was discussed. Our sick bank policy was updated, as well as the staff reimbursement policy.
6. An annual budget for publishing in the local newspaper was approved.  This is one of the first steps in the Board Election process.
7. Mrs. Rhonda Smith will be our new parent center coordinator.  Gary Logan will be an elementary teacher next school year.  Teaching positions of Mrs. Coburn and Ashley Missman were reinstated at their request.  Rachael Snow was employed as a Pre School aide.  Amber Gooch was employed for Middle School and High School Art.  Joseph Moon was employed for Middle School P.E. and Basketball coach.  Samantha Carpenter was employed for High School English.  Mrs. Shenep will be doing half time special education and half time parent center aide.  Two hours a day was added to the elementary nurse, Mrs. Elliot.
We are working on upgrading our two science labs and converting an existing science classroom to a science lab.  This will be in the high school and will assist our teachers and students to conduct science experiments.  Our 30 year old science facilities and lack of facilities need to be addressed.  The plan is to use Federal stimulus money to help pay for these improvements.
I am considering adding a parent drop off and pick up area for the high school.  This would be at the front door.  We are also looking at making it safer for students to be able to move between the middle school and high school.  A covered walk way would be ideal and will have to wait until after the middle school building project.  We may be able to work on a safer traffic flow with new lines and traffic flow plan.  We may also be able to add some posts that will separate children from moving vehicles.

If you have any ideas, questions or suggestions, please let me know. 

