11/17/2008

 

Dear Patrons,

 

Good morning everyone.  If you have been reading the paper lately you will notice that we have achieved some attention from the press.  This is disappointing, but as the eternal optimist, I guess any attention is good news.  Please do not be alarmed with these newspaper articles.  The newspaper articles, in my opinion, made it look worst than it really is.  There was no money stolen from the school district, no fraud, there is no one to be arrested, there was no misappropriation of money.  In fact, our school district is currently in a good financial position. 
 

I do believe that you can turn something that is bad into something that is good.  I think all this attention on the school's financial situation over the last 18 months has done that.  We have a new staff, one that is very experienced in business finance and one that has about eight years in schools.  With their hard work and learning from our last school audit we are just going to get better and better.  Our problems have been a legacy from the past, but we are learning from them and building a stronger and stronger school financial system.

 

Now it is time for a little detail.  I will attach a copy of our school audit for you to read in full (see below).  I received this last week and the audit is what has caused some attention.  This attention occurred when the school district audit was presented to the legislators last week. All school audits are presented to the legislators.  Ours unfortunately raised some questions by the legislators and the press, for some reason, noticed those questions.  I guess that is our luck.  We are trying to build a strong educational environment that is very positive and productive, and this happens.  The questions by the legislators requested more detail about the audit items, according to the reporter I spoke with.  The legislators were disappointed with the explanations I provided.  The explanations were this way as I was advised by the school auditor to give short, efficient responses to the audit issues.  I was trying to be cooperative with the auditor and as low key as I could, so I took the auditor's advice.  I have learned from this.  I should have been very detailed and explained the school district’s point of view and not agreed with the auditor.  Lesson learned.  I did, however, provide the explanations to the newspaper.  I am currently working on a detailed letter to the Department of Education in relation to one of these issues. (see below) 

 

An important point I would like to make is that this audit, June 30, 2007, reflects the school year 2006-2007, the school year before last.  This means that some of the issues mentioned in the audit can be two years old.  This was before my time and the current school bookkeeper’s time at the district.  We did the best we could with these issues by contacting staff, previous staff and looking for the information required.  Everyone was very cooperative in helping us deal with the issues.
 

The newspapers mentioned two main issues.  

 

1.  Failing to obtain state approval for purchasing $140,409.00 in from a company employing a family member.  

 

I have answered this audit requirement in detail in my letter to the Department of Education. (see below)  Basically, it is the school district's belief that we did not have to notify the Department of Education because there was no financial interest or contract made between the school district and the board member.  The board member has no connection with this company other than her spouse is a sales representative for the company and he works in downtown Little Rock selling to restaurants.  They do not sell to the school district or benefit financially in any way with the school purchasing food from the company her husband works for.  In fact, the school district purchased food from this company before they were elected to the Board.
 

2.  Buying $48,871.00 in computer equipment from a district employee.

 

This happened a while ago in the high school business computer lab.  The school district at that time had engaged, as a contract service, a computer tech. to look after the school’s network and computer system.  This person was a full time employee of Axiom in Conway.  He did his work for the school district after his regular work hours at Axiom.  The school auditor decided that because this person was paid by the school district and we took taxes out of his payments that he was an employee.  As such, he should have filled out the paperwork required by a school employee to do business with the school district.  This is obviously a difference of opinion as the school district believed he was a contract service.  The school purchased the computer equipment, it was supplied and installed.  We are still using it satisfactorily today.

 

In summary, the school district has learned from these incidences.  The school district is in a good financial position and will monitor incidences such as this very closely.  It is very disappointing that our excellent school district had to be embarrassed by this.  I think it is vey important that people gather the facts before they make a decision on these issues.  

 

I think that tit is important that the school district continually improve and focus on education.  This is where we need to continue our focus and try hard not to be distracted.  If we look after our students we will continue to grow and move toward excellence.

 

Some upcoming dates of importance:
 

Next Board Meeting -  Monday, Dec 1 at 6:00 pm in the High School Cafetorium

Parent Community Meetings - Monday Nov 17 and Dec 15 at 6:00 pm in the High School Cafetorium.  We will be presenting EdLine this month.  EdLine will go public Dec. 1.

Basketball Fun Tournament, (Hoop D Doo) - Nov 20 in the High School Gym

Thanksgiving Break - Nov 24-28

 

Have a great day.

 

Thanks,


John Gray 

jgray@mayflowerschools.info
Phone:  501-470-0506 x103 

